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SECTION 1: INTRODUCTION 
One Life Church (formally River Church, St Neots Ltd. Charity No. 1127383) is a 
Gospel-centred, Bible-believing church committed to sharing the good news of 
God’s love and salvation through Jesus Christ to all people. In line with our 
convictions, One Life Church is committed to providing a safe, welcoming, and 
nurturing environment for everyone who participates in the life of the church.  

Safeguarding, therefore, is not merely a secular requirement but rather an essential 
expression of our Christian faith (Gen 1:26-27; Ps 82:3-4; Matt 18:6; 19:13-14) and our 
responsibility to love and care for others, particularly children, young people, and 
adults who may be at risk of harm. Safeguarding is one way we express our 
Christian faith and live out biblical principles by committing ourselves to cultivating 
a culture of openness, humility, vigilance, and responsibility. 

This Safeguarding Policy seeks to prevent harm, respond appropriately to 
safeguarding concerns, and promote the well-being of all who come into contact 
with the church. The policy applies to all trustees, elders, staff, volunteers, leaders, 
and anyone acting on behalf of One Life Church, whether paid or volunteer. 

We recognise that safeguarding is everyone’s responsibility. All those who serve 
within One Life Church are entrusted with a duty of care and are expected to act 
with integrity, wisdom, and respect for appropriate boundaries. This policy exists to 
support those responsibilities by providing clear guidance, defined safeguarding 
roles, safer recruitment standards, and robust procedures for reporting and 
responding to concerns. 

This policy is informed by our Christian convictions, UK statutory safeguarding 
guidance, charity governance requirements, and the safeguarding standards 
published by Thirtyone:Eight. It reflects our commitment to best practice and to 
working constructively with statutory agencies and safeguarding partners where 
concerns arise. 

Above all, this policy exists to ensure that people are protected, listened to, and 
taken seriously. One Life Church is committed to supporting the vulnerable with 
care and dignity, and to continual learning so that it may be a place where people 
can flourish in safety, trust, and accountability. 
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SECTION 2: GOVERNANCE AND LEADERSHIP  

2.1 Our Commitment 
One Life Church recognises the need to provide a safe and caring environment for 
children, young people, and adults with care and support needs. We acknowledge 
that abuse can occur in many forms, including physical, sexual, emotional, 
psychological, and neglect, and that safeguarding is a core responsibility of those 
who lead, serve, and represent the church. 
 
We are Committed to: 

● Creating environments where people are treated with dignity, respect, and 
care 

● Preventing harm wherever possible through safer practices and clear 
boundaries 

● Responding promptly, proportionately, and appropriately to safeguarding 
concerns 

● Working in partnership with statutory agencies and safeguarding 
professionals 

● Supporting those affected by abuse with compassion, care, and integrity 

2.2 Governance Responsibility 
The Leadership Team of One Life Church are ultimately responsible for 
safeguarding within One Life Church. This includes ensuring that appropriate 
safeguarding policies, procedures, training and practices are in place, implemented, 
reviewed, and resourced. Both the trustees and elders recognise that effective 
safeguarding is inseparable from healthy governance and organisational culture. 
They are therefore responsible for setting the tone, values, and expectations that 
shape how safeguarding is understood and practised across One Life Church. 

Trustee Safeguarding Responsibilities Include: 

● Ensuring compliance with UK safeguarding legislation and charity 
governance requirements 

● Appointing a trustee with specific responsibility for safeguarding oversight 
● Ensuring the appointment, support, and accountability of the Safeguarding 

Lead and Deputy Safeguarding Lead 
● Receiving regular safeguarding updates and assurance reports 
● Ensuring appropriate and comprehensive training and supervision of 

safeguarding structures 
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● Ensuring that serious safeguarding incidents are reported to the Charity 
Commission where required 

● Reviewing this Safeguarding Policy annually and after any significant 
safeguarding incident or change in legislation or national guidance.  

2.3 Safeguarding Leadership & Roles 

One Life Church will appoint suitably trained and supported individuals to key 
safeguarding roles to ensure the effective implementation of this policy. These roles 
ensure that safeguarding concerns are handled appropriately, consistently, and in 
line with this policy and national guidance.  

Senior Leader: Tristan Kirn 

The Senior Leader provides overall leadership oversight and ensures that 
safeguarding is prioritised within the life, culture, and ministry of One Life Church. 

● The Senior Leader supports the safeguarding process but does not ordinarily 
manage safeguarding disclosures unless required to do so due to an 
escalation or a conflict of interest. 

● Providing wisdom and advice in handling difficult and sensitive situations. 
● Supporting the safeguarding team in linking pastoral care and safeguarding. 
● Providing pastoral support to the Designated Safeguarding Lead and 

Deputies 
● The Senior Leader also considers pastoral matters in relation to various 

reports.  

Designated Safeguarding Lead: Bev Baker 

The Safeguarding Lead is appointed by the trustees and is responsible for the 
day-to-day management of safeguarding within One Life Church. This includes: 

● Acting as the first point of contact for safeguarding concerns 
● Assessing and managing safeguarding disclosures and concerns 
● Ensure that those engaged in ministry on behalf of One Life Church receive 

proportionate, appropriate training and are competent to discharge their 
safeguarding responsibilities. 

● Making referrals to statutory agencies where required 
● Seeking advice from safeguarding specialists, including Thirtyone: eight 
● Ensuring accurate recording and secure storage of safeguarding information 
● Providing advice and guidance to staff and volunteers 
● Reporting safeguarding matters to the trustees as appropriate 
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Deputy Safeguarding Lead (DDSL): Trevor Single 

The Deputy Safeguarding Lead supports the Safeguarding Lead and acts in their 
absence. The Deputy Safeguarding Lead will: 

● Assist in managing safeguarding concerns and records 
● Support referrals and follow-up actions 
● Provide continuity where the Safeguarding Lead is unavailable or conflicted 

Safeguarding Trustee: Colin Makin 

A trustee will be appointed with specific responsibility for safeguarding oversight. 
The Safeguarding Trustee will: 

● Provide governance-level oversight 
● Act as a point of escalation where concerns involve the Safeguarding Lead or 

Deputy 
● Ensure safeguarding is appropriately reported and considered at the trustee 

level 
● Support compliance with Charity Commission safeguarding expectations 

Safeguarding Lead Recruiter - Hayley Talbert 

The Lead Recruiter is responsible for overseeing safer recruitment processes, 
including: 

● DBS checks 
● Recruitment compliance 
● Safer recruitment guidance,  
● Queries and Training 

Any questions relating to DBS checks or safer recruitment processes should be 
directed to the Lead Recruiter. 

2.4 Responsibility of staff, volunteers and leaders 

Safeguarding is the responsibility of everyone involved in the ministry of One Life 
Church. All staff, volunteers, and leaders are expected to: 

● Act in accordance with this Safeguarding Policy and related procedures 
● Maintain appropriate professional and pastoral boundaries 
● Attend safeguarding training appropriate to their role 
● Raise safeguarding concerns promptly and appropriately 
● Cooperate fully with safeguarding processes and investigations 
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No individual may assume that safeguarding is someone else’s responsibility. 
Failure to follow safeguarding procedures may result in disciplinary action and, 
where appropriate, referral to external authorities. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Copyright © 2025 River Church (St Neots) Ltd. 
Registered Charity No. 1127383 (One Life Church, operates under River Church (St Neots) Ltd.) 
Policy Version 1.0 

 7 



 

SECTION 3: PREVENTION 

3.1 Understanding Abuse and Neglect in Children 
Child protection legislation throughout the UK is based on the United Nations 
Convention on the Rights of the Child. Each nation within the UK has incorporated 
the convention within its legislation and guidance. In England, four definitions of 
abuse (physical, emotional, sexual and neglect) are based on the government 
guidance ‘Working Together to Safeguard Children' (2018). Safeguarding begins 
with a clear understanding of abuse and neglect, how these may present and the 
contexts in which they can occur. Abuse is a violation of an individual’s human 
rights and dignity and can take place in any setting, including families, institutions, 
communities, and places of worship.  
 
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or 
neglect a child by inflicting harm, or by failing to act to prevent harm. Children and 
youth may be abused in a family or in an institutional or community setting, by 
those known to them or, more rarely, by a stranger for example, via the internet. 
They may be abused by an adult or adults, or another child or children. The 
following guidance will be given to all those working with children and youth. The 
signs below may, or may not, be indicators that abuse has taken place, but the 
possibility should be considered and may suggest that further enquiries should be 
made by the appropriate safeguarding authority where the child lives. The lists of 
possible indicators of abuse are not exhaustive. [PLEASE SEE APPENDIX A]  

3.2 Safer Recruitment 

One Life Church is committed to ensuring that all staff, volunteers, and leaders are 
recruited, appointed, trained, and supported safely, to minimise the risk of harm to 
children, young people, and adults with care and support needs. Safer recruitment 
is a core safeguarding responsibility and applies to all roles, whether paid or 
voluntary, that involve contact with children, young people, or adults with care and 
support needs, or that place individuals in positions of trust. 

Recruitment Principles 

The recruitment and appointment of workers will be carried out in a manner that: 

● Promotes safety and well-being 
● Complies with safeguarding legislation and guidance laid out within this 

policy 
● Reflects the safeguarding values and expectations of the organisation 
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No individual will be appointed to a role involving safeguarding responsibilities 
unless all required safer recruitment steps have been satisfactorily completed. 

Safer Recruitment Process: 
  
All Volunteers:  

● Before appointment: A clear role description and outline of responsibilities, 
including safeguarding expectations. 

● Before appointment: Completion of an application form acknowledging the 
safeguarding policy in place within 1 month of starting their role.  Within a 
month of starting their role, to have read the Safeguarding Policy and signed 
an acknowledgement of having read it and having access to it. 

● Before appointment: An interview or discussion, appropriate to the role. 
● Before appointment: Provision of a safeguarding induction, including this 

Safeguarding Policy and reporting procedures. 
 
Those working with children regularly:  

● Before appointment: Safeguarding discussion at interview, including 
suitability and boundaries and whether or not they have acknowledged the 
safeguarding policy in place. 

● Before appointment: Completion of an appropriate Disclosure and Barring 
Service (DBS).  

● Before appointment: references will be obtained via DBS check and followed 
up, including one internal reference, where required.  

● Before appointment: a self-declaration relating to criminal history, where 
appropriate. 

● Before appointment: anyone who is in the UK on a visa will need to check 
(with UK Visas and Immigration) that they are eligible to volunteer. 

● Before appointment: A minimum period of 3-months of regular church 
attendance. 

● After appointment: A minimum 3-month probationary period is required to 
assess suitability.  

 
Right to Refuse and Withdraw Appointment: One Life Church has the right to 
refuse an appointment to someone who wishes to volunteer or withdraw an 
individual’s appointment, and is not obliged to give specific reasons for the refusal.  

Disclosure and Barring Service (DBS): DBS checks will be undertaken for roles that 
meet the criteria for a regulated activity or involve significant contact with children 
or adults with care and support needs.  
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● The level of DBS check required will be determined by the nature of the role. 
For reference:  

○ Enhanced DBS: (Elders and Staff) and those working regularly with 
children and adults at risk.   

○ Standard DBS: Connect Group Leaders and those in roles that involve 
financial and legal responsibility.  

● DBS checks will be processed and managed in line with DBS Code of 
Practice requirements.  

● DBS information will be handled confidentially and securely 
● DBS checks will be renewed at appropriate intervals in line with 

organisational policy and guidance.  

A criminal record will not automatically prevent an individual from being appointed 
to a role. Any disclosure will be considered on a case-by-case basis, taking into 
account the nature of the role, the information disclosed, and safeguarding 
considerations.  

Lead Recruiter's Responsibility: The Lead Recruiter is responsible for overseeing 
safer recruitment processes, including: 

● DBS applications and renewals 
● Record keeping relating to safer recruitment 
● Guiding recruitment and DBS eligibility 
● Liaising with the Safeguarding Coordinator where safeguarding concerns 

arise 

The Lead Recruiter will work closely with the Safeguarding Coordinator to ensure 
that recruitment decisions appropriately reflect safeguarding risk. 

Induction, Training, and Supervision 

All workers will receive a safeguarding induction appropriate to their role before 
commencing their duties. This will include: 

 

● Familiarisation with this Safeguarding Policy 
● Understanding how to recognise and report safeguarding concerns 
● Clear expectations regarding conduct and boundaries 

Ongoing supervision and support will be provided to ensure safeguarding remains 
an active, embedded practice.  

Copyright © 2025 River Church (St Neots) Ltd. 
Registered Charity No. 1127383 (One Life Church, operates under River Church (St Neots) Ltd.) 
Policy Version 1.0 

 10 



 

Safer Recruitment for Overseas Workers (regular with children) 

Where individuals have lived outside the UK, appropriate additional checks will be 
undertaken in line with safer recruitment guidance. This may include: 

● Additional references 
● Overseas criminal record checks, where available 
● Discretion of the safeguarding team: Risk assessment is equivalent if checks 

cannot be obtained. 

Record Keeping 

We will accurately record and store the necessary information, keeping it securely 
in line with our legal duties, information-sharing policies, and national and local 
guidance and agreements. 

3.3 Safeguarding Training 
One Life Church is committed to ensuring that all trustees, elders, staff and 
volunteers are appropriately trained and supported to fulfil their safeguarding 
responsibilities. This may include refresher training from time to time. Safeguarding 
training is a core component of prevention and is essential for creating and 
sustaining a safe and accountable culture within One Life Church.  

Safeguarding training will be: 

● Proportionate to the individual’s role and level of responsibility 
● Provided at induction and refreshed regularly 
● Recorded and monitored to ensure compliance 

Trustees/Elders/Working with minors and adults at risk: 

● Receive safeguarding training appropriate to their governance 
responsibilities 

● Be equipped to understand safeguarding risk, oversight, and accountability 
● Receive refresher training at appropriate intervals  
● Be trained to recognise signs of abuse and neglect 
● Understand how to respond to disclosures and report concerns 
● Be familiar with this Safeguarding Policy and related procedures 

Training will be refreshed at least every three years, or sooner as required due to 
role changes or updates to guidance. 

Leaders and Those in Positions of Trust 
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Individuals in leadership roles or positions of trust will receive enhanced 
safeguarding training appropriate to their responsibilities. This includes: 

● Managing safeguarding concerns within their area of responsibility 
● Maintaining appropriate boundaries and accountability 
● Understanding escalation and reporting processes 

Safeguarding Lead and Deputy Safeguarding Lead 

The Safeguarding Lead and Deputy Safeguarding Lead will: 

● Receive advanced safeguarding training appropriate to their role 
● Undertake ongoing professional development 
● Keep up to date with changes in safeguarding legislation and guidance 

Delivery of Training 

Safeguarding training may be delivered through a range of appropriate methods, 
including: 

● In-person training sessions 
● Online training modules 
● External training providers, including recognised safeguarding organisations.  

Training content will reflect current UK safeguarding guidance and best practice. 

Training Records 

Accurate records of safeguarding training will be maintained, including: 

● Dates of training (Google Form) 
● Level of training completed 
● Renewal or refresher dates 

These records will be reviewed regularly to ensure that safeguarding training 
remains current and effective. 

Failure to Complete Training 

Failure to complete required safeguarding training may result in: 

● Temporary suspension from duties 
● Additional supervision or support 
● Review of suitability to continue in the role 
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3.4 Best Practice Guidelines 
One Life Church is committed to promoting safe practice across all activities and 
ministries. These practice guidelines are intended to reduce the risk of harm and 
protect vulnerable people (minors and adults at risk) whilst safeguarding staff and 
volunteers from situations that could lead to misunderstandings or allegations. All 
staff, volunteers, and leaders are expected to be familiar with these guidelines and 
to adhere to them at all times.  

Working with Children and Young People 

● Activities planned by One Life Church and involving children and young 
people will be appropriately supervised and planned.  

● Suitable adult-to-child ratios will be maintained [PLEASE SEE APPENDIX B] 
● No child or young person will be left unsupervised in church activities 
● Physical contact will be appropriate, proportionate, and never secretive or 

coercive.  
● Where possible, church activities will be overseen by at least two 

DBS-checked adults. 

One-to-One Ministry and Pastoral Care 

● Private one-to-one ministry with children should be avoided at all costs. 
● Private one-to-one ministry with adults with care and support needs should 

be avoided where possible.  
● Children and adults with care and support needs wanting to speak 

one-to-one to disclose confidential information will be told before disclosure 
that a time will be set with another trusted adult. This is to ensure the safety 
of both parties.  

● Doors should remain open, or meetings should be held in public or visible 
spaces 

● A record of pastoral meetings may be kept where appropriate 
● Boundaries must be clearly maintained at all times 

 

Pastoral Relationships and Boundaries 

● Those providing pastoral care to those who are at risk must recognise the 
inherent power imbalance in pastoral relationships 

● Concerns arising during pastoral conversations must be reported in line with 
safeguarding procedures.  
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Online and Digital Communication with Children 

● Communication with children and young people will be transparent and 
appropriate.  

● Private messaging between adults and minors is prohibited.  
● Group messaging platforms will be used responsibly and in line with 

safeguarding guidance (DBS-checked leader, parents on the chat) 
● Any safeguarding concerns arising online must be reported promptly 
● [PLEASE SEE APPENDIX B] 

Transport and Off-Site Activities  

● Written consent will be obtained where required for trips and activities 
● Appropriate risk assessments will be completed in advance 
● Transport arrangements will be planned to minimise safeguarding risk 
● Individuals should not transport children alone unless prior agreement and 

parental consent have been obtained. 
● [PLEASE SEE APPENDIX C] 

Photography, Video, and Media 

● Consent will be obtained before taking or using images of children or adults 
at risk. 

● Images will be used respectfully and in line with stated purposes 
● Photography or filming will not take place in areas where privacy is expected 
● Any concerns regarding the use of images must be reported.  
● Anyone has the right to request that their photo be removed.  

Physical Environment and Health & Safety 

● Church premises will be maintained in a safe and appropriate condition 
● Health and safety risks will be identified and addressed 
● Safeguarding considerations will form part of activity planning 

 

Concerns About Practice 

If any individual has concerns about unsafe practice or behaviour, they must raise 
these concerns in accordance with the safeguarding reporting procedures set out 
in this policy. 

Visitors to the Children and Youth Group 
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From time to time, adults who are not part of One Life Church children’s teams may 
be present. For example, a parent may wish to stay with a child for a specific 
purpose, or a visiting speaker may attend the group.  

● The safeguarding team and the senior pastor must be made aware of the 
visit and have the right to refuse without any specific reason given.  

● Visitors must be supervised at all times by someone with a DBS check.  
● Visitors must be informed of the expected standards of conduct while 

visiting the group. 
● Visitors must be informed of what to do if they identify a concern. 
● Parents must not be prohibited from accessing their children unless there is 

an immediate risk to the child.  

If visitors attend a group on behalf of another organisation (e.g. a worker from a 
youth organisation or someone who serves as a youth leader in another church etc.) 
the ‘employing organisation’ will be asked whether the visitor has a current DBS 
check, whether their safeguarding training is up to date and whether there are any 
safeguarding concerns or allegations against the individual.  If written confirmation 
is provided and the visitor's identity is confirmed, the visitor will be classed as a 
DBS-checked worker rather than as a visitor.  

3.5 Codes of Conduct 

One Life Church expects all trustees, staff, volunteers, and leaders serving within 
One Life Church to conduct themselves in a manner that reflects the values of the 
church and upholds the safety, dignity, and well-being of all people. This Code of 
Conduct sets out the standards of behaviour required of those who work with, or 
have responsibility for, children, young people, and adults with care and support 
needs. 

Expected Standards of Behaviour 

All workers are expected to: 

● Treat all individuals with dignity, respect, and fairness (Gen 1:26 - 28) 
● Act in a manner that promotes safety and well-being (Ps 82:3-4) 
● Maintain appropriate professional and pastoral boundaries (Is 1:17) 
● Use power and authority responsibly and transparently (Prov 31:8-9) 
● Be aware of the impact of their words, actions, and behaviour 
● Follow this Safeguarding Policy and associated procedures at all times 

 

Professional and Pastoral Boundaries 
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Those serving within One Life Church must: 

● Avoid behaviour that could be misinterpreted, exploitative, or inappropriate 
● Not engage in sexually suggestive behaviour, language, or relationships 
● Not show favouritism or develop exclusive or dependent relationships 
● Respect physical, emotional, spiritual, and relational boundaries 
● Ensure that any physical contact is appropriate, consensual, and 

proportionate 

Conduct with Children and Young People 

When working with children and young people, individuals must: 

● Never engage in behaviour that could be construed as abusive or 
inappropriate 

● Avoid being alone with a child where possible 
● Do not use inappropriate language, humour, or physical contact 
● Do not give gifts or special treatment that could create dependency or 

favouritism 
● Follow the agreed supervision and activity guidelines 

 

Conduct with Adults with Care and Support Needs 

When working with adults with care and support needs, individuals must: 

● Respect autonomy, consent, and personal dignity 
● Avoid controlling, coercive, or manipulative behaviour 
● Not abuse positions of trust or influence 
● Act in ways that promote independence and well-being 

 

Online Conduct and Communication 

All workers must: 

● Use digital communication responsibly and appropriately 
● Maintain professional boundaries online as well as in person 
● Avoid private or secretive communication with children or adults at risk 
● Do not share images or information without appropriate consent 
● Report any concerning online behaviour in line with safeguarding 

procedures 
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Use of Authority and Spiritual Leadership 

Those in leadership or pastoral roles must: 

● Recognise the influence and authority inherent in their role 
● Avoid misuse of spiritual language or practices to control, shame, or coerce 
● Encourage accountability and transparency 
● Accept challenge and oversight as part of healthy leadership 

Breaches of the Code of Conduct 

Failure to adhere to this Code of Conduct may result in: 

● Additional supervision or support 
● Temporary suspension from duties 
● Disciplinary action 
● Referral to statutory authorities where appropriate 

Any concerns regarding breaches of this Code of Conduct should be reported in 
line with the safeguarding procedures set out in this policy. 

Acknowledgement 

All staff and volunteers will be required to confirm that they have read, understood, 
and agreed to abide by this Code of Conduct. 
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SECTION 4: RESPONDING TO SAFEGUARDING 
CONCERNS 

4.1 Recognising and Responding to Safeguarding Concerns 

One Life Church recognises that safeguarding concerns may arise in a variety of 
contexts and may come to light in different ways, including through observation, 
disclosure, or third-party information. All staff, volunteers, and leaders must take 
safeguarding concerns seriously and respond appropriately in line with this policy. 
Safeguarding concerns must never be ignored, minimised, or addressed solely 
through internal processes when there is a risk of harm. 

Immediate Risk 

Where a child or adult with care and support needs is in immediate danger or at 
risk of serious harm: 

● Emergency services must be contacted immediately by calling 999 
● The Designated Safeguarding Leader (DSL) must be informed as soon as it is 

safe to do so. 

The individual's safety is always the priority. 

4.2 Reporting Safeguarding Concerns 

All safeguarding concerns, disclosures, or allegations must be reported as soon as 
possible to the Safeguarding Coordinator (Designated Safeguarding Lead). 

● Safeguarding Leader (DSL): Bev 

Concerns should be reported regardless of: 

● Whether there is certainty that abuse has occurred 
● The perceived seriousness of the concern 
● The status or role of the person involved 

If a concern involves the Safeguarding Leader, or if the Safeguarding Coordinator is 
unavailable, the concern must be reported to: 

● The Safeguarding Trustee, or 
● An appropriate statutory agency, or 
● External safeguarding specialists.  
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4.3 Responding to a Disclosure 

If a child or adult discloses abuse or raises a safeguarding concern, the person 
receiving the disclosure should: 

● Listen carefully and remain calm 
● Reassure the individual that they have done the right thing by speaking up 
● Avoid asking leading or investigative questions 
● Do not promise confidentiality 
● Explain that the information will be shared only with those who need to 

know in order to keep them safe. 
● Record the information as soon as possible using the agreed reporting 

procedures. 

No attempt should be made to investigate the matter independently. 

4.4 Referral to Statutory Agencies 

The Safeguarding Leader is responsible for determining whether a safeguarding 
concern requires referral to statutory agencies, including: 

● Children’s Social Care 
● Adult Social Care 
● The Police 

Referrals will be made without delay where thresholds are met or where there is 
uncertainty and advice is required. One Life Church is committed to working in 
partnership with statutory agencies and to following professional guidance when 
responding to safeguarding concerns. 

4.5 Confidentiality and Information Sharing 

Information relating to safeguarding concerns will be shared on a need-to-know 
basis and in line with legal requirements. 

Confidentiality will not prevent the sharing of information where: 

● A child or adult is at risk of harm 
● A crime may have been committed 
● There is a legal duty to disclose information 
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SECTION 5: ALLEGATIONS AGAINST STAFF, 
VOLUNTEERS OR LEADERS 
One Life Church recognises that allegations may be made against those who work 
with, or have responsibility for, children or adults with care and support needs. Such 
allegations will be taken seriously and handled fairly, consistently, and 
transparently. 

An allegation may relate to behaviour that: 

● Has harmed, or may have harmed, a child or adult at risk 
● May constitute a criminal offence 
● Indicates that an individual may pose a risk of harm 
● Raises concerns about suitability to work with vulnerable people 

All allegations against staff, volunteers, or leaders must be reported immediately to 
the Designated Safeguarding Lead (DSL). Where the allegation concerns the DSL, it 
must be reported directly to the Safeguarding Trustee. 

5.1 Managing Allegations 

The Safeguarding Lead  will: 

● Ensure the immediate safety of all individuals involved 
● Seek advice from appropriate statutory agencies 
● Refer allegations involving children to the Local Authorities Designated 

Officer (LADO) where required 
● Ensure that no internal investigation takes place prior to statutory advice 
● Keep appropriate leadership and trustees informed 

The person against whom an allegation is made will be treated fairly and 
sensitively. Confidentiality will be maintained as far as possible, consistent with 
safeguarding requirements. 

5.2 Suspension or Temporary Role Adjustment 

Where necessary to safeguard individuals or the integrity of an investigation, 
temporary measures may be put in place, including: 

● Suspension from duties 
● Adjustment of role or responsibilities 

Such measures are not disciplinary sanctions and do not imply guilt. 
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5.3 Non-Recent (Historic) Abuse 

One Life Church recognises that individuals may disclose abuse that occurred in 
the past. All disclosures of non-recent abuse will be taken seriously. Where 
non-recent abuse is disclosed: 

● The individual will be listened to with care and respect 
● The disclosure will be recorded appropriately 
● The Safeguarding Coordinator will assess whether referral to statutory 

agencies is required 
● Support and signposting will be offered to the individual 

The age of the abuse does not diminish its seriousness or the church’s responsibility 
to respond appropriately. 

5.4 Whistleblowing 

One Life Church is committed to creating an environment where safeguarding 
concerns can be raised openly and without fear of reprisal. Any individual who has 
concerns about: 

● Unsafe practice 
● Abuse or neglect 
● Failure to follow safeguarding procedures 
● Inappropriate behaviour by leaders or trustees is encouraged to be raised 

promptly. 

Concerns may be raised with: 

● The Safeguarding Leader 
● The Safeguarding Trustee 
● An appropriate statutory agency 
● An external safeguarding organisation 

No individual will be disadvantaged for raising safeguarding concerns in good faith. 

5.5 Support for Those Affected by Safeguarding Concerns 

One Life Church is committed to responding with care and compassion to all those 
affected by safeguarding concerns, including: 

● Survivors of abuse 
● Family members 
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● Those subject to allegations 
● Staff and volunteers involved in safeguarding processes 

Support may include: 

● Pastoral care 
● Practical support 
● Referral or signposting to specialist services 

Support will be offered in a manner that is appropriate, non-coercive, and 
respectful of individual choice. 

5.6 Learning and Review 

Safeguarding concerns and incidents will be reviewed, where appropriate, to: 

● Identify learning 
● Improve safeguarding practice 
● Strengthen prevention measures 

Learning will be shared appropriately within the organisation to promote continual 
improvement. 
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SECTION 6: POLICY REVIEW & ADOPTION 

6.1 Policy Approval 

This Safeguarding Policy has been approved by the trustees of River Church (St 
Neots) Ltd and applies to all safeguarding-related activities carried out through 
One Life Church, St Neots. 

The trustees affirm their commitment to: 

● Upholding the safeguarding principles set out in this policy 
● Ensuring that safeguarding remains a standing governance priority 
● Providing appropriate oversight, resources, and accountability 

6.2 Policy Review 

This Safeguarding Policy will be: 

● Reviewed annually by the trustees of River Church (St Neots) Ltd, and 
● Reviewed following any significant safeguarding incident, change in 

legislation, or change in organisational structure 

The review process will consider: 

● Changes in statutory guidance or safeguarding best practice 
● Learning from safeguarding incidents or near misses 
● Feedback from safeguarding roles and stakeholders 

Any amendments to the policy will be formally approved by the trustees. 

6.3 Communication and Implementation 

This policy will be: 

● Made available to all trustees, staff, and volunteers 
● Incorporated into safeguarding induction and training 
● Accessible to members of the public upon request 

Those serving within One Life Church are expected to familiarise themselves with 
this policy and to act in accordance with its requirements. 

6.4 Policy Version Control 
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Version Date Approved By Review Date 

1.0 12   

 

 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Copyright © 2025 River Church (St Neots) Ltd. 
Registered Charity No. 1127383 (One Life Church, operates under River Church (St Neots) Ltd.) 
Policy Version 1.0 

 24 



 

APPENDIX 

APPENDIX A: UNDERSTANDING ABUSE 
 
This list is not exhaustive. For further information, please see:  
 

● Adult at risk - a person aged 18 or over, whose risk of harm through abuse, 
exploitation or neglect may be increased by their personal characteristics or 
life circumstances. 

 
● Adverse Childhood Experiences - Adverse childhood experiences (ACEs) 

are traumatic events that occur during childhood. ACEs can have a 
significant impact on a person’s physical, emotional, and mental health 
throughout their life. Although ACEs increase a person’s risk of certain health 
conditions and behaviour in adulthood, they do not guarantee them.  

 
● Bullying - the use of aggression with the intention of hurting another person. 

 
● Child -  a person under the age of 18 

 
● Child abuse - when a child is intentionally harmed by another person or 

when someone fails to prevent harm occurring to them. It can also be 
through neglect. 

 
● Child criminal exploitation (CCE). The manipulation, coercion or control of a 

child/ children to undertake a criminal activity.  
 

● Child Sexual Abuse (CSA) - involving a child in an activity for the sexual 
gratification or gain of another person, whether or not it is claimed they have 
consented or agreed. 

 
● Child Sexual Exploitation (CSE) - a form of Child Sexual Abuse where a 

person or group manipulates or deceives a person under the age of 18 into 
sexual activity. 

 
● Child Sexual Abuse Material - this is pornography that unlawfully exploits 

children in a sexual manner. It includes images, pseudo-images, video and 
streamed content. Note that the phrase "child pornography" is no longer 
used, this term undermines the seriousness of the abuse and implies that the 
child has consented, which is not the case.  
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● Coercive control - an act or pattern of acts by one person against another to 
harm, punish, or frighten them and make them dependent upon the other 
person by isolating them from their support, exploiting them, depriving 
them of independence and regulating their everyday behaviour. 

 
 

● Cyberbullying (or online bullying) is any type of bullying that happens online. 
 

● Disclosure of abuse - when a person tells someone else about their 
experience of abuse. 

 
● Discriminatory Abuse - when a person is treated unfairly, bullied, or abused 

because of a particular characteristic. 
 

● Domestic Abuse (Domestic violence) - any threatening behaviour, violence, 
or abuse by one person against another where they are or have been been 
intimate partners or family members. See also: Children & Domestic Abuse.  

 
● Emotional Abuse - any persistent emotional ill-treatment that causes severe 

and long-lasting adverse effects on someone’s emotional development. 
 

● Hate crime - any incident which constitutes a criminal offence perceived as 
being motivated by prejudice, discrimination or hate. 

 
● Indecent images of children (IIOC) - images of children being abused or 

photographed in provocative poses. 
 

● Intimate care - (or personal care) is carrying out or helping someone with 
any task which most people can do for themselves, but which some are 
unable to do for whatever reason e.g. washing, dressing or undressing, 
toileting, medical treatment, changing period products, incontinence pads 
and nappies, or supervising someone to do any of these. 

 
● Mental capacity/incapacity - Mental (in)capacity means whether a person 

can make a specific decision at a specific time. Everyone is assumed to have 
capacity unless a professional assessment shows otherwise. A person may 
lack capacity if, due to a condition affecting their mind or brain, they cannot 
understand, remember, weigh up, or communicate a decision—even with 
support. Capacity can change over time and between decisions, and making  

 
● Online Grooming - when someone builds a relationship with a person online 

so they can sexually abuse, exploit or traffic them. 
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● Physical Abuse - the deliberate use of physical force by one person against 

another to cause harm. 
 

● Self-harm - when a person injures or harms themselves on purpose rather 
than accidentally. 

 
● Self-neglect - when an adult lives in a way that puts their own health, safety 

or well-being at risk. 
 

● Sexting - when someone shares sexual, naked or semi-naked images or 
videos of themselves or others, or sends sexual messages. 

 
● Sexual Abuse - any behaviour perceived to be of a sexual nature which is 

unwanted or takes place without consent or understanding. 
 

● Sexual offender - someone who has committed sexual offences against 
either children or adults. 

 

A note on abuse and neglect in adults  
Defining abuse against an adult is a difficult and complex issue. A person may be 
abused by inflicting harm or by failing to prevent harm. Adults in need of protection 
may be abused within a family, an institution or a community setting. Very often, 
the abuser is known or in a trusted relationship with the adult.  
 
Definitions of abuse (Adult)  
The following information relates to the Safeguarding of Adults as defined in the 
Care Act 2014, Chapter 14. Safeguarding duties apply to any adult who: Page | 10  
has a need for care and support (whether or not the local authority is meeting any 
of those needs) and is experiencing, or at risk of, abuse or neglect; and  
as a result of those care and support needs is unable to protect themselves from 
either the risk of, or the experience of abuse or neglect.  Organisations should 
always promote the adult’s wellbeing in their safeguarding arrangements. People 
have complex lives, and being safe is only one of the things they want for 
themselves. Professionals should work with the adult to establish what being safe 
means to them and how that can be best achieved. Professional and other staff 
should not be advocating ‘safety’ measures that do not take account of individual 
well-being, as defined in Section 1 of the Care Act.  
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A note on ‘Spiritual Abuse’ or ‘Spiritual Manipulation ‘ 
Despite all abusive behaviour being totally antithetical to the Christian gospel, we 
must acknowledge the sad reality that it occurs all too often in spiritual contexts. In 
recent years, the term ‘spiritual abuse’ has increasingly been used as a category to 
define forms of abuse that may be considered specific to religious people and 
communities. The term is commonly characterised as a systematic pattern of 
coercive and controlling behaviour which has a deeply damaging impact on those 
who experience it. Since such descriptions share commonalities with emotional 
and psychological abuse, we too are cautious about the need to use another 
category of abuse. In addition, we are concerned about the formal and legal 
adoption of such terminology for the following reasons:  
 
The term ‘spiritual abuse’ is subjective and ambiguous.  Thus far, it has proved 
notoriously difficult to define and attempts to legally formalise the term run the 
very real risk of discriminating against communities of faith and, in the Christian 
context, restricting ministers from proclaiming the historic, orthodox good news of 
Jesus from the Christian scriptures. In addition, the Good News challenges us all & 
therefore can, at times, appear offensive, as it asks us to submit to the Lordship of 
Christ. Therefore, we find that the main pre-existing categories of abuse are already 
sufficient for identifying any kind of abuse in a religious or spiritual context.  
 
The forward of the Evangelical Alliance’s report, “Reviewing the discourse on 
‘Spiritual Abuse’: Logical Problems and Unintended Consequences”, helpfully states:  
 
“The Bible confirms that human beings have been abusing one another 
throughout history. From the days of Noah, when the ‘wickedness of humanity 
was great’ and ‘every inclination of people’s hearts was evil’ (Gen. 6:5), to Jesus’ 
condemnation of toxic religious leadership (Matt. 23:4, 23), the sinfulness of 
fallen people has caused them to assault, exploit, humiliate and bully others, in 
violation of God’s law and the gospel of Christ. The Bible also indicates that the 
church should be vigilant about such abusive behaviour, and should instead 
model holistic community life based on mutual respect and care, after the 
example of Jesus himself (Phil. 2:1-11). This report makes it clear that the 
Evangelical Alliance UK is deeply committed to fostering healthy churches in 
which people can thrive, free from abuse. In our own time, sexual abuse of 
children and sexual harassment of women in particular have been spotlighted 
in high-profile scandals within and beyond the church. In what follows, we 
acknowledge these as major issues and cite key sources related to them. The 
focus of the report, however, is on another area of abuse variously described as 
Emotional or Psychological Abuse, and on the occurrence of such abuse in 
contexts identified as religious. Some have sought to define this area of abuse 

Copyright © 2025 River Church (St Neots) Ltd. 
Registered Charity No. 1127383 (One Life Church, operates under River Church (St Neots) Ltd.) 
Policy Version 1.0 

 28 



 

as ‘Spiritual Abuse’. The report, however, shows that ‘Spiritual Abuse’ is a 
seriously problematic term partly because of its own inherent ambiguity, and 
also because attempts by some to embed it within statutory safeguarding 
discourse and secular law would be unworkable in practice, potentially 
discriminatory towards religious communities, and damaging to inter-faith 
relations. It should be clear that our specific critique of the term ‘Spiritual 
Abuse’ in no way downplays the harmful actions and effects of Emotional and 
Psychological Abuse in religious contexts. Rather, we seek to show here that 
precise, well-founded, workable definitions of abuse actually help the survivors 
of it, just as accurate diagnoses aid the recovery, wellbeing and human 
flourishing of those who suffer affliction and pain. (EA, Reviewing the Discourse 
of Spiritual Abuse, Feb 2018).  
 
We are committed to ensuring safe and healthy Christian cultures in our churches, 
caring for those affected by any abuse and challenging coercive and controlling 
behaviour wherever it may occur. As part of that commitment, we want to help the 
church’s workers and members improve their understanding of emotional and 
psychological abuse in religious contexts, and thereby, to deal with what is 
commonly known as ‘spiritual abuse’ more effectively.  
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APPENDIX B: CHILD TO ADULT RATIO 
 
At a minimum, you should have at least two adult workers for each activity or 
group. This ensures that if one adult needs to address an issue, the other can 
remain with the group, thereby providing accountability and transparency. Here are 
the following recommended adult-to-child ratios for supervising activities: 
 

● aged 0–2 years: 1 adult to 3 children. 
● aged 2–3 years: 1 adult to 4 children. 
● aged 4–8 years: 1 adult to 6 children. 
● aged 9–12 years: 1 adult to 8 children. 
● aged 13–18 years: 1 adult to 10 children. 

 
Key Considerations for Ratios: 

● Risk Assessments: These ratios are recommendations and may need to be 
reassessed and increased following a risk assessment of a specific activity. 
Factors that may require additional staff include group size, the specific 
needs of the children involved, location, or the nature of the activities being 
conducted. 

● Young Volunteers: While young people aged 14–17 can volunteer, they 
should not be included as adults when calculating adult-to-child ratios. 

● Swimming Trips: For all swimming trips, there should be an increased 
adult-to-child ratio. This must include a minimum of two adults present 
when the group is in the water and at least two adults per changing room. 

● Leader Diversity: When planning group activities, you should consider the 
mix of workers needed, such as the balance of male and female leaders or 
senior and junior leaders 
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APPENDIX C: DIGITAL AND ONLINE COMMUNICATION 
 
New forms of electronic communication have radically altered how people of all 
ages communicate, especially young people. Mobile phones, e-mailing, and social 
networking sites are the most popular forms of communication amongst young 
people today. They are therefore also hugely helpful tools for youth leaders.  
However, such means may present potential problems. Their appropriate use is 
critical. Young people do not necessarily respect relational boundaries, and 
therefore, anyone working with children needs to ensure that boundaries are in 
place. Those working with children should operate a policy of transparency at all 
times. The guiding principle is to communicate only what the young person’s 
parents would be comfortable reading. In general terms, communication with 
children over messaging services/social media should happen ‘in public’ i.e. the 
default route for communicating with children is via a group to which parents also 
belong. Leaders must never contact a child in private. 
 
Social Networking 
● Workers should not become ‘friends’ or ‘follow’ children on social networking sites 
(unless they are related). Nor should they communicate with children via any 
private or temporary messaging channels. (e.g. Messenger, Snapchat etc). 
● Instead, workers should communicate with children via public group 
chats/forums to which other adults (whether leaders or parents or both) also 
belong. When sending a personal message, workers should keep the conversation 
transparent by including another worker in the conversation. 
● Communication within public should be set to the highest level of privacy, and 
therefore, all content should only be visible to group members. The administrators 
of these pages should be current leaders only, so that children and content can be 
added only by the ministry team. 
 
Mobile Phone Calls, Texting & WhatsApp 
● Workers should not ring or text a young person’s mobile. 
● Workers should not pass on the mobile numbers of children and youth. 
● In order to contact one member from the group, a leader can ask the children’s 
and parents’ permission to set up a group chat to which the leader, parents and 
member all belong and could be used to send reminders for an upcoming event or 
pastoral activity. 
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APPENDIX D: TRANSPORTING CHILDREN 
The following guidelines and protocols must be followed when transporting 
children to and from events, activities, or trips organised by the Church. 
 

● Drivers should be over 21 and have held a full driving licence for at least 
three years. 

● The vehicle being used for transportation must be roadworthy.  The driver 
must produce a valid driving licence, MOT certificate (where applicable), 
and proof of adequate insurance, and the ministry leader should check 
and record this information. 

● All volunteer drivers should check that they are covered by their insurance 
to transport children in this capacity.  All staff members must ensure that 
they have business insurance. 

● Consent for the trip must be obtained from parents/carers who should be 
made aware of transportation arrangements. 

● Those arranging transport on behalf of the church for non-regular church 
activities should use only volunteers or staff members who have 
completed the Safer Recruitment process and are aware of the 
safeguarding policy in place.  

● Regular transportation for church business requires drivers to be 
DBS-checked.  

● No one may transport a child alone on any church-organised event or 
activity for any part of the journey if they are representing One Life 
Church in any capacity.  

 
 For clarity:  
 

a. Desirable/Ideal: Leader (driving) + another leader + 1 or more 
children/youth 

b. Acceptable: Leader (driving) + 2 or more children/youth (drop off 
and collect from central meeting point) 

c. Unacceptable: Leader (driving) + 1 child/youth 
 

● Private arrangements between parents, not acting officially on behalf of 
the church, should be mutually agreed upon. 
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APPENDIX E: DETAILS OF PREMISES, GROUPS AND ACTIVITIES 
 
Name of Place of Worship: 
One Life Church (St Neots) 

 
Address: 
The Eatons Centre, The Maltings, 
Eaton Socon, St Neots, PE19 8ES 

 
Postal Address: 
PO Box 226, St Neots, PE19 9AL 

 
Email Address: 
hello@riverchurchstneots.co.uk 

 
Membership of: 
Evangelical Alliance and thirtyone: eight (previously CCPAS) 

 
Charity No: 
1127383 

 
Company No: 
06744133 

 
Insurance Company: 
Ansvar Insurance, Ansvar House, St Leonards Road, 
Eastbourne, East Sussex, BN32 4UR Tel. 0345 602099 
(Church Connect Policy CHP6071185) 

 
The following is a brief description of our place of worship: 
One Life Church is a vibrant and growing local church serving St Neots, 
Cambridgeshire. We meet at The Eaton Centre, St Neots, PE19 8ES, which is a 
modern, two-storey building with a main hall, foyer and three other meeting 
rooms, which we use for youth and children’s ministry.  It includes accessible 
facilities throughout the building, including lift access to the upper floor. 
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APPENDIX F: FLOW CHART FOR ACTION  
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